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TO ACHIEVE GROWTH,
ONE MUST FIRST
HAVE CLEAR VISION.
All small businesses want to grow. We’ve met hundreds 
of small business entrepreneurs over the years, and 
every single one of them are filled with amazing ideas, 
fierce passion and the drive to move mountains in order 
to make their business succeed. 

The truth of the matter is, very few have a clear strategy 
for how to actually make it all happen. They have ideas 
but not a vision. People with no plan. They rush toward 
the future as their million-dollar destination with no road 
map for how to get there. Or even a GPS. 

Unfortunately, that’s how great business ideas 
get lost.

Creating a strong strategy helps business owners  
define who they are, what they stand for, who they 
serve and why it matters. It not only helps guide the 
decision making process of the business internally, 
but also helps their staff and ultimately their customers 
understand why they should do business together. 

Every business out there offers products or services. 
What sets yours apart? What makes you better? Why 
should a customer pick up the phone and call YOU 
instead of someone else? 

When you’re only working from the inside, sometimes 
these things are difficult to see. Through our Growth 
& Vision SessionsSM, we help small businesses 
answer these questions for themselves, then translate 
those answers into a clear and compelling story that 
explains it to the buying public.

So they are engaged. 
And take action.

Action = growth. And that’s 
what we’re all about. 
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WHAT IS A GROWTH & VISION SESSION  ?
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During a session, you and your 
team will be guided through 
a day of presentations and 
discovery exercises that are 
designed to dig deep for the 
truth, inspire future actions and 
drill down to the core of your 
business identity.

A Growth & Vision SessionSM is 
appropriate for small groups 
or entire teams. Small groups 
work together in a conference 
room setting. Large teams will be 
led by an STGG facilitation team 
and will include breakout ses-
sions to achieve the work goals 
established for the day.  

Fees for session facilitation 
are dependent upon the 
number of attendees and your 
company’s ultimate growth 
goal. Reach out to us for more 
information. We’d love to learn 
more about you and discuss 
what kind of session would be 
right for you.  

A Growth & Vision SessionSM is 
beneficial to your company as 
a whole, and is also a perfect 
team building exercise to help 
energize and engage staff and 
reinforce dedication to your com-
pany’s internal brand promise. 

Our Growth & Vision SessionsTM are clearly defined, 
well-tested, full day workshop experiences for 
small businesses that are ready to get serious about 
growth. Led by a seasoned facilitator, the Growth 
& Vision SessionTM process is designed to help you 
form a clear picture about what the future of your 
business will look like – to you AND to your custom-
ers.

Equal parts entrepreneurial therapy (we dig deep for 
answers), brainstorming, team building, customer 
identification, image / story ideation and no-holds 
barred strategy development, a Growth & Vision 
SessionTM works to discover:

• What you really want. Do you really know?
• What your business really is (and what it wants 

to be).
• Who your buyer is. Specifically.
• What they really want.
• What part of your business matters to them.
• How you’re going to make them hear you and 

take action.

Then we come back to you with actionable steps 
for your team and hold you accountable for moving 
forward to achieve your goals for growth.

SM  
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WHO BENEFITS FROM 
A GROWTH & VISION
SESSION    ?
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Pretty much any business who is ready to get serious 
about success. But specifically:

The new business. The shiny new startup.

You have a great product or business idea that could 
be a real moneymaker but aren’t sure how to give it 
legs. How does the idea turn into a reality? 

The business looking for growth capital.

You want to pitch your business to an investor. 
You need a clear story, a kick ass image, a real value 
statement and a strategy. But you have no idea how to 
filter and streamline your thoughts into a sellable plan. 

The business ready to expand.

You have an existing business that is ready to reach 
new audiences. How do you elevate to become more 
visible to the right people? Who are the right people? 

The business ready for a refresh. 

Your business has been around a while. It’s time for 
new vitality and a new direction. Now what? 

The business ready to get their team on board. 

You have a plan to move forward but your internal team 
doesn’t understand the vision or the steps to get there.
How do you get everyone on the same path to great-
ness?

Our Growth & Vision SessionSM Facilitators know 
how to ask the right questions to get the right 
answers from businesses in any stage of growth. 

SM
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FIVE QUICK FACTS:
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GROWTH & VISION SESSIONSSM ARE INTERACTIVE, LIVELY AND (DARE WE SAY IT) FUN.

Yes, it’s a full day in the conference room, but you can guarantee it wont be a stale experience. 
Our Session Facilitators are experts at making planning for the future exciting and even enjoyable 
by mining for truths and ideas in each stakeholder. Session attendees should come ready to have 
communication barriers broken and expecting to get up from their seats from time to time.  

1

YOU’LL RECEIVE A CUSTOM TAILORED SESSION AGENDA

Although our core process for revealing truths and formulating strategies is the same, the day’s 
agenda for every Growth & Vision SessionSM is custom tailored to achieve your company or organi-
zation’s individual needs. Every group is different, with unique products, services, personalities and 
growth goals. The agenda for your Session will be delivered 1 week prior to the event date along 
with some preliminary “homework” questions that you’ll bring with you on your session day. 

2

PLAN FOR 3 BREAKS THROUGHOUT THE DAY

In order to get the most from your session and give you the biggest return possible from your  
experience, we’ll move through the day’s agenda with only 3 breaks. Your group should plan for 
a 20 minute break mid morning, a longer 1 hour and 15 minute break for lunch and a 20 minute 
break mid afternoon. Sessions held in our offices will include drinks, snacks and lunch service. 
Meals for sessions held in your office space will be arranged and secured prior to the session date.  

3

THE DAY’S DISCOVERIES WILL BE RECORDED ON FLIP CHARTS FOR ALL TO SEE 

As we move through the agenda for the day, all of our discoveries will be recorded on large flip 
charts and posted around the room for all to see. These visual aids will help encourage ideas and 
keep the group engaged and on the same page as we work together to identify solutions. At day’s 
end, we’ll compile the information gathered and use it as the basis for formulating your strategy 
and steps for moving forward. 

4

YOUR FINAL DELIVERABLE: A STRATEGY FOR MOVING FORWARD

1 week after your session, you will receive a Growth & Vision Strategy Booklet which outlines the 
results of our work together. This document will serve as a roadmap for the future of your compa-
ny, outlining the agreed upon ideas, goals, positioning, and market directions discussed during the 
session, as well as clear, actionable steps for reaching your growth goals.

5
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— Antoine de Saint-Exupery
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